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UNDER THE PUMP

India's 2025 fuel exports could feel the heat of geopolitics,
Houthi attacks, growing US supplies, and new refineries

S DINAKAR
New Delhi, 2January

onflicts in West
Asia and new
refineries in Africa
and West Asia may
take the shine off India’s
overseas fuel sales in 2025,
a key contributor to the
country’s exports, industry
officials say and shipping
data show. Overseas sales
of gasoline, naphtha, die-
sel, and jet fuel rose mar-
ginally by 2.9 per cent on
the year in 2024 to a record,
ship tracking data show.

Attacks by Iran-backed
Houthi rebels since
October 2023 on ships
crossing the Suez Canal,
the shortest passageway for
Indian diesel and gasoline
shipments to enter western
markets, have hurt sales of
transport fuel shipments
from India, with Europe
and Americas-bound
tankers taking a circuitous
route around Africa. It is
unclear if the Suez will be
completely free for trans-
portation this year because
the Houthis have threat-
ened to expand the conflict
to other West Asian
nations.

Reliance Industries is
India’s biggest fuel
exporter, with seven out of
every 10 barrels shipped
from India supplied by the
company’s Jamnagar refin-
ery in Gujarat.

State-run refiners
mainly serve the Indian
market and are marginal
players overseas. Reliance
declined comments.

Venezuela, Russia factor

What is also key to keeping
Indian fuels competitive in
export markets is the con-
tinuing availability of dis-
counted fuels from
Venezuela and Russia. The
discounts, off European
benchmark crude Brent,
was as high as $20 per bar-
rel in early 2024 for dirty,
Venezuelan Merey grades,
and around $3-$5 a bbl last
year for Russian Urals
grade, a much higher-qual-
ity, lower-sulphur oil,
according to refining
sources and customs data.

Indian private sector
refiners Reliance and
Nayara Energy accounted
for 36 per cent of India’s
Russian crude purchases
last year. But Venezuelan
supplies to India have dried
up because of US sanctions
— last year, Reliance,
India’s main buyer of
Venezuelan Merey,
imported just 59,000 bpd, a
fraction of its previous pur-
chases.

The future of Russian oil
supplies to India at dis-
counted rates is uncertain
because the incoming
Donald Trump administra-
tion has proposed a peace
agreement to end the
Ukraine conflict. Any peace
treaty will lead to withdra-
wal of sanctions, enabling
Russia to resume supplies
to European nations and
deny discounts to India,
two refining sources say.

Imports of Russian oil
by Indian refiners declined
by 19 per cent on the month
in December to 1.45 million
bpd but were flat from a
year earlier, according to
ship tracking data from
Kpler, the Paris-based mar-
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The incoming adminis-
tration of Trump has urged
the European Union to
increase imports of fuels
and LNG from the US or
face punitive tariffs on

exports.

The strikes by Houthis
on tankers in the Red Sea
have forced the likes of
Reliance to send the vessels
around the horn of Africa,

increasing costs and travel
time, ship tracking data
show. As a result, the US
has increased shipments of
diesel to Europe in 2024,
partly displacing Indian
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volumes. Exports of middle
distillates from the US to
Europe rose by 76 per cent
in 2024 from a year earlier
to 16.3 million tonnes,
Kpler data shows.

A new refinery in
Nigeria will start displacing
Indian fuels in the African
market, which is also a key
destination for India’s die-
sel and gasoline — Dangote
refinery in Nigeria, which
was commissioned in 2024,
has already supplied Africa
with 2.5 million tonnes of
fuels last year, a fifth of
India's fuel sales to Africa.

China will have a pro-
duct surplus this year
because sales of gasoline
have peaked while diesel is
being substituted with
LNG, Vasisht says. Slowing
domestic use will prompt
Chinese refineries to export
more to Asian markets, he
adds. Moreover, West Asia
is expanding refining
capacities, putting pressure
on India’s exports.

Europe was traditionally
importing oil products
from neighbouring
Russia prior to Moscow’s
invasion of Ukraine in
February 2022, but sanc-
tions by western powers
prompted consumers in
Europe to seek suppliers
elsewhere.

India stepped in by
increasing middle distillate
exports by 50 per cent in
2023 to a record 15.4 million
tonnes, but Israel's inva-
sion of Palestine in 2023
prompted Iran-backed
Houthi rebels in Yemen to
attack tankers in the Red
Sea, effectively closing the
Suez passageway. This has
disrupted India's plans to
substitute Russian fuels in
Europe. Otherwise, Indian
refiners could have stepped
up exports and gained con-
trol of western markets.
The US has been the big-
gest beneficiary of both the
Ukraine war and the
Houthi blockade.

ket intelligence agency.
State-run refining officials
speak of shortfalls in
Russian crude procure-
ment in both January and
February. The situation
over Venezuelan supplies is
equally uncertain as the
Trump administration has
promised to tighten sanc-
tions.

Fully-priced oil imports,
coupled with the Houthi
blockade of the Suez, will
make it further difficult for
Indian refiners to supply to
western markets. Helsinki-
based climate think tank
CREA says price cap coali-
tion countries, which have
imposed sanctions on
Russian fuels, imported 8.5
billion euros worth of oil
products in 2023, which
included 2.4 billion euros
worth of diesel. India was a

“I think it is also because of
startup of Dangote and
other refineries. Dangote
(in Nigeria) is huge and
closer to Europe. Avoiding
Suez also increases the
time and cost of exports to
the EU.”

Diesel is key to India’s
exports, accounting for 46
per cent of overall fuel
exports in 2024, followed
by jet fuel at 16 per cent,
both referred to as middle
distillates, according to
Kpler. After shipping a
record 15.3 million tonnes
of middle distillates in 2023
to Europe, or 43 per cent of
all middle distillate
exports, sales declined by
around a quarter to 11.5
million tonnes in 2024.

Some of the shortfall
was made up by increasing
exports to Asia last year,
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accounted for 72 per cent of
India’s exports in 2024 fol-
lowed by Russian Rosneft-
owned Nayara Energy at 10
per cent, Kpler data show.

New refineries

Commenting on the out-
look for India’s overseas
fuel sales this year and the
dip in sales to Europe,
Prashant Vasisht, Senior
Vice President and Group
Co-head for Mumbai-based
ratings agency ICRA, says:

petroleum product exports
declined by 17 per cent to
$47.7 billion in 2023-24
from a year earlier despite
an increase in volumes,
according to oil ministry
data. Exports also declined
this fiscal in the April-
November period by 8.5 per
cent to $28.9 billion. The
share of India’s fuel exports
by value in total exports
was as high as 12.7 per cent
in fiscal 2022-23 before
declining to 10 per cent this
fiscal.
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Iware Supplychain Services Limited is proposing, subject to applicable statutory and regulatory and requirements, receipt of requisite approvals, market conditions and other considerations to make an
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degree of risk and are requested to refer to the section titled “Risk Factors” beginning on page 26 of the Draft Prospectus for details of the same.
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